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FINANCE TRANSFORMATION – What is it?

TECHNOLOGY 
TRANSFORMATION

On-Prem Architecture Cloud Architecture

PROCESS / FUNCTIONAL 
TRANSFORMATION

• Chart of accounts > 30.000 accounts
• Manual processes
• Accounting (business) rules in IT / 

Source applications -> black box
• Aggregated vs. Detail Data = costly 

reconciliations

• Chart of accounts < 1.500 accounts + 
Analytical Dimensions 

• Automatization / integration
• Configurable accounting rules by the 

Finance Department
• Reconciliation by Design -> drill down 

to the contract (aka “Thick Ledger”)

APPLICATIONS 
TRANSFORMATION

Legacy Solutions:
• GL
• Accounting Rules Engine
• Financial Consolidation
• IFRS 9
• Reconciliations
• Budgeting & Planning
• Profitability

New Solutions 
(SaaS when available):

• ERP Cloud
• EPM Cloud
• Financial Services Analytical 

Applications
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Considering NOVO BANCO’s objectives shared in previous discussions and in the RFP document, we have planned the project in three main 

Pillars, which will meet the objectives below. The plan is to deliver to global plan in around 2,5 years (later detailed in t his document), through 

3 implementation Pillars:

Phase 1 (Deploy) Phase 2 (Integration) Phase 3 (Optimization) 
M

ac
ro

 O
bj

ec
ti

ve
s

• Setup & Blueprint

• Deploy Core Financial 
Management Data Model

• GL Go-Live

• Reconciliation implementation 
(Stage 1)

• Millennium GL vs. new GL 
reconciliation

• GL vs. portfolio balances 
reconciliation

• In-transit accounts 
reconciliation

• Consolidation Solution 
Implementation

• Progressive integration of 
Business Events from Core Source 
Applications

• Parallel Run of Reconciliations 
between the AS-IS Model and the 
new Event based Model 

• Planning & Budgeting Solution 
Implementation

• IFRS9 Solution Implementation

• Data Model extension for 
Budgeting & Planning & IFRS9

• Progressive integration of 
Business Events from Core Source 
Applications (cont.)

• Data Model extension for 
Profitability calculation

• Implementation of Profitability 
Solution

• Data Migration Assessment to the 
new Core Financial Management 
Data Model
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28
Consultants

+30
NB Key-Users

5
TS Business 

Units

+50
Source Apps

+2.000
NB Employees 

impacted

+45.000
Hours spent

16
Months

Implementation

20 
Million

Journal lines per 
day

+300
NB Branches

2 Million
Journal lines 

reconciled per day

+16.000
Coffees
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